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Liverpool City Region Combined Authority 
 

Friday, 18 November 2022 
 
Report of the Executive Director Policy, Strategy and Governance Relations and the 

Portfolio Holder for Business Support 
 

BUSINESS SUPPORT POLICY FRAMEWORK  
 

1. PURPOSE OF REPORT 
 
1.1 The report seeks Combined Authority approval for the Liverpool City Region 

Business Support Policy Framework. This Framework provides a consistent policy 
position and set of principles designed to inform Combined Authority activities and 
investments that will support the delivery of an integrated, high value and business-
led support ecosystem. 
 
 

2. RECOMMENDATIONS 
 
2.1. It is recommended that the Liverpool City Region Combined Authority approve the 

Business Support Policy Framework as set out in the Appendix.  
 

 
3. BACKGROUND    
 
3.1 The City Region business ecosystem is both diverse and complex and there has 

been an ongoing engagement with stakeholders over the last 12 months to better 
understand the business base, challenges and opportunities to begin to reshape 
and design a more coherent business support system.  

 
3.2 This discussion has in part also been driven by the significant changes which the 

City Region will see with the closure of EU funded business support and innovation 
projects in September 2023. The UK Shared Prosperity Fund (UKSPF), launched 
this year, will provide a funding stream to take forward business and innovation 
support beyond this time, and there are ongoing conversations with stakeholders 
around how to best utilise this, based on evidence and the Policy Framework.  

 
3.3 To help the discussion, the Combined Authority Evidence, Research and 

Intelligence team compiled a comprehensive evidence pack, which set out the key 
challenges and opportunities across the business base. These are not new, but this 
is the first time the Combined Authority has collated all the evidence available in a 
single evidence base since the pandemic and Brexit. 

 
3.4 Following extensive consultation with stakeholders based on this evidence, the 

Combined Authority has now developed a Business Support Policy Framework and 
a Statement of Agreed Design Principles for business support amongst Liverpool 
City Region stakeholders. The other element has been to define the Combined 
Authority’s role more clearly in this space: partly strategic (such as leading the 



discussion on business support with Government, convening local stakeholders and 
agreeing a more collaborative approach), and partly as a major funder.  

 
3.5 The Business Support Policy Framework will also support the Combined Authority 

as it continues to review the delivery landscape for business support, both local 
place-based (i.e. at the local authority level) and specialist City Region provision. It 
has also fed into the Investment Plan for the UKSPF.  

 
3.6  The Framework will provide the foundation for both local conversations and 

effective dialogue with Government relating to funding for business support as well 
as informing emerging thinking about further devolution. It is a particularly intricate 
area of policy with overlapping public, private, higher education and third sector 
funding available, although the Framework is intentionally focused on publicly 
funded business support.  

 
3.7 Going forward, the objective will be to re-shape and re-align, building on best 

practice, to ensure that business and innovation support, which is co-financed by 
the public sector, is focused on the needs of individual businesses throughout their 
life cycle. We need to ensure that we continue to anchor local businesses in places 
across the City Region to create good growth and local employment opportunities. 
Stronger links with the Skills and Employment system will also be required. 

 
3.8 The series of principles that underpin the Framework include:  

 Delivery of a place-based business support eco system. 

 Accessible specialist business support, innovation and skills provision and 
proactive integration across these.  

 A system which is focused on supporting both turnover growth and job 
creation.  

 Close attention to the business lifecycle and varying needs for support.  

 A robust monitoring and evaluation framework with clear output, outcome 
and impact targets.  

 
3.9 Attached to this report is the articulation of the Combined Authority’s role in relation 

to Business Support (Annex 1), the Statement of Design Principles agreed with 
partners (Annex 2) and the full Business Support Policy Framework (Annex 3).  

 
 
4. IMPACT AND IMPLICATIONS  
 
4.1. Financial 
 

There are no direct financial implications arising from this report.  
 
4.2 Supporting the Corporate Plan  
 

This framework supports the following strands of the Corporate Plan: 
  
A Fairer City Region 
A Stronger City Region 
A Cleaner City Region 
 
 



4.3 Climate Change  
 

There are no direct implications, but the Framework does support the principle 
behind a Cleaner City Region and helping the business base to transition will also 
help ensure they are able to become more resilient to climate change issues.    

 
4.4 Equality and Diversity  
 

The Policy Framework has a strong focus on creating good jobs and supporting the 
development of an inclusive economy for all. In particular, one of the key principles 
set out is that the delivery structure needs to actively promote equality, diversity and 
take an inclusive approach to ensure that no-one and no place is left behind in core 
and mainstream support. Therefore, the Framework has a positive impact on under-
represented communities and protected characteristics groups. 
 
The Equality and Diversity focus within this Framework means that this will continue 
to be fully considered in the design of and delivery of all business support related 
activity.  

 
4.5 Social Value 
 

The importance of social value is embedded across the Policy Framework, and it 
sets out the need for business support delivery to support our social value and good 
growth ambitions. The wider role of the public sector is also explicitly set out, 
particularly as a major purchaser of goods that will help support local supply chains 
and jobs, therefore directly inputting into the City Region’s Community Wealth 
Building ambitions. Officers will continue to work to ensure that social value is 
measured and reported in a consistent and effective way.    
 

4.6      Legal  
 
The Business Support Policy Framework is aligned with the new Subsidy Control 
Act 2022 and the principles and processes under it. A key principle of the Subsidy 
Control Act is that any public funding provided for the purpose of business support 
should be in line with an identifiable policy objective and designed to remedy a 
market failure or address an equity rationale.  This Framework will provide a clear 
policy basis for business support investments and will therefore assist the 
Combined Authority to meet subsidy control requirements and expedite legal 
processes.   

 
4.7 Risks and Mitigation  

 
There are no direct risks arising from this report as it sets out a series of principles  
designed to achieve specific priorities relating to the wider business support 
landscape. The main risk would be changes in national policy and further lack of 
future funding given current uncertainties at the national level. Mitigation against this 
is, therefore, not possible to do at this time but the Framework will be kept under 
continuous review to minimise this risk. 

  
 
 
 



4.8 Communication and Consultation  
 

The Framework has been developed in an accessible format which is clear for 
internal and external stakeholders, and that will support consistent messaging and 
dialogue with Government. The development of the Framework included 
consultation with Combined Authority officers, local authority colleagues and 
business support groups, and it has been viewed by both the Business Support and 
Inclusive Economy and Third Sector Portfolio Boards. The evidence base which 
informed it was extensively supported by a number of workshops with the business 
community, business support providers, innovation partners, private sector finance 
organisations, and with representatives from the social economy.  

 
 
5. CONCLUSION 
 
5.1. This Policy Framework is an important reference point in helping to inform and 

shape our business support delivery decision making, ensuring it is integrated, high 
value and fully business led. It flows directly from the Plan for Prosperity’s priorities 
for supporting an inclusive economy and driving up productivity across the business 
base.   

 
 
 

KIRSTY MCLEAN 
Executive Director Policy, Strategy and 

Governance Relations   

ASIF HAMID MBE 
Portfolio Holder for Business Support  

 
 
Appendices: 
 
Appendix One  - Liverpool City Region Business Support Policy Framework containing: 

 Annex 1: Combined Authority Role in Business and Innovation Support 

 Annex 2: Statement of Agreed Design Principles: Business Support Ecosystem 

 Annex 3: Business Support Policy Framework 
  
  
Background Documents:  
 
None 
 
 


